
21 Oct 2010, 7 ï 8:45pm 

Tabb Library Meeting Room 

 



Á Introduction 

ÁYear in Review 

ÁTreasurerôs Report 

ÁCommittee Reports 

ÁCovenants Compliance 

ÁElection of BoD members 

ÁQuestions from the Membership 



ÁPresident:  David West * 

ÁVice President: Ron Maddox * 

ÁMembers At Large:  Bob Spell * 

                                   Bill Hopkins * 

           Ellis Sharadin 
ALL 5 BOARD POSITIONS TO BE FILLED TONIGHT. 

* = BOD members who are willing to serve another term 

 

 
Other  Association Officers  

ÁTreasurer/Secretary:  Charles Rossi  



ÁActivities Committee -         Vacant 

ÁArchitectural Review -         Cox-Lee Management 

ÁGrounds Maintenance -        Vacant * 

ÁLake 1 Management -         Bob Spell 

ÁLake 2 Management -         Gary Porter 

ÁNeighborhood Watch -        Christel Doucette 

ÁNewsletter Editor  -              Shirley Flanagan 

ÁComm Emerg Resp Team - Lou Lafrenaye 

ÁStormwater Management -  Lou Lafrenaye 

ÁWebsite Editor -                   Clint Flanagan 

ÁWelcome Committee -           Vacant  * 

ÁCovenants Compliance       Rob Cox (Cox-Lee Mgmt) 

* Positions needing to be filled tonight 



Á446 Homes, including 82 lakeside homes  

ÁHomes were constructed between 1985 ð 
1992  

ÁTwo 5 - acre stormwater  retention ponds  

Á1985 Agreement between the developer 
and York County made the HOA 
responsible for lakes management  

ÁTabb Lakes has the lowest assessment dues 
on the Peninsula  



 

ÁThe Developer turned the Association over to 
the homeowners in October 1992  

ÁMembership is mandatory for homeowners  

ÁAssociation must be maintained in perpetuity,  

                per state law  

ÁBoard of Directors must  be maintained:  
 Failure results in County designating a property 

manager and adding a special assessment to 
homeowner dues to pay for operating costs  

 

YOUR HOMEOWNERS ASSOCIATION 



              Tabb Lakes Home Sales 

 

CY 2009   CY 2010 

11 Homes Sold   5 Homes Sold 

Avg. Price:  $ 311,600  Avg Price: $ 335,300 

     Avg Assessed Value: $ 329,260 

  

Á Nationally down  5 - 10 % 

Á Median USA Home Price: $178,000 (drop of $2000). 

  Source: National Assn of Realtors, Oct. 05, 2010 



ÁNovember 
 

ÁStormwater Committee responds to 11-12 Nov 09 
Norôeaster (remnants of Hurricane Ida).  11 inches of rain 
but no flooding in neighborhood.  

 

ÁDecember 
 

 

ÁJanuary 
 

 



ÁFebruary 
 

 

ÁMarch 
 

 

ÁApril 
 



ÁMay 
 

 

ÁJune 
 

ÁEmergency Response Committee meeting.  Committee also 
submits neighborhood plan for ice storm and extended power 
outage to York County Deputy Emergency Manager.   

 

ÁStormwater Committee completes hurricane season preparation ï 
check downstream beyond our Lake 1 outflow 

 

ÁJuly 
Á   

 



Á August 

Á Emergency Response Committee yearly neighborhood training 
event. Members hand out new VDOT hurricane evacuation guide 
and paper on ñHow to Prepare Your Home for a Hurricaneò. 
 

Á September 

ÁEmergency Response/Stormwater Committees prepare for Hurricane 
Earl (2-3 Sept 10). 

ÁStormwater Committee responds to 29-30 tropical rain storm.  
Received 10-12 inches rain but no flooding in neighborhood.    

 
 

Á October ï Annual Homeownerôs Meeting 

Á November  (Planned) 



Community Emergency 

Response Committee 
 
 

Lou Lafrenaye, Chairperson 

 



Education Program:    
ÁProvide information direct to homeowners on 

how to prepare for emergencies: 

Á 2010 VDOT Hurricane Evacuation Guide  

ÁñPreparing Your Home for a Hurricaneò  
 

Updated web site, newsletter articles, 

provided brochures and handouts:  

ÁAdditional links to Ready.gov   

ÁHurricane information for 2010 

ÁNewsletter article on fire safety/hurricane 

preparedness.                          

www.tabblakes.org/CERT/welcome.html 



Preparation and Training:  

ÁCompleted and submitted a neighborhood plan to 

respond to ice storm or extended power outage.   

ÁUnder review by York County Deputy Emergency Manager 

for inclusion to our base plan.    

ÁHam radio operators reviewed procedures and 

equipment operation. 

ÁPart of preparation for Hurricane Earl    

ÁCompleted the Red Cross Disaster Assessment Course.   

ÁCan assist in providing red cross with damage assessment of 

our neighborhood after a hurricane.  

ÁThree members have completed the training. 



Stormwater 

Committee 
 
 

Lou Lafrenaye, Chairperson  



Stormwater Committee 

.  Completed our ñpre-hurricane checklistò to reduce the 

potential for flooding in Tabb Lakes. 

.  Checked drain pipes and downstream area past our 

Lake 1 outflow point. 

.  Published articles in newsletter on how to mitigate 

flooding in our neighborhood. 

ÅPrepared and responded to 11-12 Nov 09  ñNorôIdaò.  

Received 11 inches of rain.  

ÅPrepared for Hurricane Earl (2-3 Sept 10).  Only ¼ inch 

rain???   

ÅPrepared for 29-30 Sept 10 tropical rain event. Received 

10-12 inches of rain.   

Á   During storms, maintained communications with 

County crews to determine status of our drainage  

system during and after storms. 

 



Stormwater Committee 
Upgrades have mitigated flooding 

potential twice since installation.  We 

need to make sure they stay clear to 

work properly during major rainstorms. 





2008-09 

FISCAL YEAR  

ACTUAL

2009-10 

FISCAL YEAR  

BUDGET

ANNUAL ASSESSMENTS 66,747             66,161              

INTEREST (Operating CD's & Checking) 413                  10                     no CD's in 2009-10

AD REVENUE 350                  350                   

TOTAL: $67,510 $66,521

82 X $163.50 plus

364 X $144.90    

(-1.5% CPI)



EXPENSES:
2008-09 FY 

ACTUAL

2009-10 FY 

BUDGET

DUES COLLECTION EXPENSES 257                 200               

ASSOCIATION MANAGEMENT 7,781              7,800            

COMMITTEES: ACTIVITIES -                  75                 
A.R.C. -                  25                 

EMERGENCY RESPONSE 58                   100               

NEWSLETTER 1,578              1,600            

STORMWATER / DRAINAGE 50                 

WEBSITE 95                   120               

WELCOME 50                 

COPYING & PRINTING -                  10                 

C.P.A. FEES 460                 475               tax return prep, audit books

ELECTRICITY 14,960            15,250          streetlights, fountains 

INSURANCE 2,845              3,000            Liability Ins. & Directors Ins.

LEGAL FEES 3,200              1,000            to enforce covenants

MAINTENANCE (GROUNDS) 5,426              5,500             

MAINTENANCE (LAKES) 7,307              7,400            care of water and equipment

MISCELLANEOUS 230                 200               

POSTAGE 51                   70                 

FED & STATE TAXES AND STATE 

FEES 2,798              1,800            
State Corp Comm, Real Estate 

Board, Income Tax

WATER  38 45                 
LAKE CONTINGENCY SET-ASIDE 22,300            22,300          

TOTAL: 69,384            67,070          

SURPLUS or (DEFICIT) (1,874)             (549)              



STARTING ASSETS AS OF 10/01/09: OPERATING FUNDS

Checking Account 19,727                

Tax Free Bond Fund 25,000                

TOTAL OPERATING FUNDS AT START OF FY : $44,727

Plus anticipated revenue 66,521                

Minus anticipated expenses (67,070)               

TOTAL OPERATING FUNDS AT END OF FISCAL YEAR : $44,178



STARTING ASSETS AS OF 10/01/09: LAKE CONTINGENCY FUND

Tax-free Bond Fund 172,154              

LAKE FUNDS AT START OF FISCAL YEAR : $172,154

Plus anticipated interest 8,000                   

Plus annual contribution 22,300                

LAKE FUNDS AT END OF FISCAL YEAR : $202,454



ÁActivities Committee ï No Report  * 

ÁNeighborhood Watch ï Christel Doucette 

ÁLake 1 Manager -  Bob Spell 

ÁLake 2 Manager -  Gary Porter 

ÁStormwater Management - Lou Lafrenaye 

ÁComm Emerg Resp Team  - Lou Lafrenaye 

ÁNewsletter Manager  - Shirley Flanagan 

ÁWebsite Manager - Clint Flanagan 

ÁWelcome Committee ï No Report * 

ÁCovenants Compliance -  Rob Cox (Cox-Lee Mgt Co.) 

ÁArchitectural Review -  Rob Cox (Cox-Lee Mgt Co.) 

 

 
* Volunteer chairs needed 



ÁMain purpose is to ensure exterior property 
improvements meet Covenants & Regulations 

ÁAesthetic and architectural standards help 
maintain property values  

ÁTLHA Covenants are in addition to York County 
Codes and often more restrictive 

ÁARC is available to assist and advise 
homeowners prior to beginning new projects 

ÁARC now will be run by Cox-Lee Management 
due to lack of volunteers. 

Rob Cox 


