Tabb Lakes General
Membership Meeting
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Introductions - Board of Directors
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Other Associlation Officers
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Introductions - Committee Chairs
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Introductions - Special guests?




Welcome to Tabb Lakes
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The Year In Review
Homes Values Increasing
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[TABB LAKES 07/31/2008 PACE, JAMES ETUX 100 ADELE CT $330,000
TABB LAKES 11/20/2008 MINGEE, RICHARD L ETUX 200 BRIDGE WQ0D DR 5316,000
TABB LAKES 06/30/2008 HEINZ, JAMES M ETUX 405 BRIDGE WOOD DR §345,000
TABB LAKES 06/27/2006 TIMM, DEBRA A 409 BRIDGE WOOD DR $366,900
TABB LAKES 071772008 YANCY, SCOTT D ETUX 410 BRIDGE WQOD DR 5364.,900
TABB LAKES 08/02/2008 1M, NINA K & RO BIN 506 BRIDGE WQOD DR 5329000
TABB LAKES 06/30/20068 KUHN, KEVIN ETUX 100 ELISE PL 5359,000
TABB LAKES 09/05/2006 HOLLAND, SCOTT A & JACQUELINE S 132 GARDENVILLE DR 5349800
TABB LAKES 06/13/2008 ZANIEWSKI, GEORGE A & MELISSA P 201 HEATH PL 5324,500
TABB LAKES 07/19/2006 SHULL, CHARLES L ETUX 302 HEATH PL $349,000
TABB LAKES 06/15/2008 ARAGON, JAY A ETUX 115 LESLIE LN 5375,000
TABB LAKES 09/11/2008 CARROLL, PATRICK J ETUX 124 LESLIE LN $340,000
TABB LAKES 10/26/2008 LYONS, HOWARD S & JENNIFER L~ 210 MONTY MNR $369,900
TABB LAKES 08/01/2008 WRIGHT, BARRY O & D F CONGROVE 100 TIGER PAW PATH 5300000
TABB LAKES 06/07/2006 HASSTEDT, ANNE MARIE G & STEVEN 108 TIGER PAW PATH 5319,900
TABB LAKES 09/06/2006 OLIVO, CHRISTOPHER 8 ETUX 127 TIGER PAW PATH §315,000




Year In Review
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Year In Review
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Year In Review
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Year In Review
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Treasurer’'s Report — Charles Rossi




FY2008 Projected Revenue

TABB LAKES HOMES 2006-07 2007-08
ASSOCIATION, 2006 ANNUAL FISCAL YEAR FISCAL YEAR 82 X $155.90 plus
MEETING ACTUAL BUDGET 364 X $138.15
(2.0% CPI)
ANNUAL ASSESSMENTS 62,242 63,074
AD REVENUE & MISC. 160 150

TOTAL: $62,402 $63,224




FY2007 Financial Results &
Proposed FY2008 Budget

2006-07 FY. 2006-07 FY

EXPENSES: BUDGETED ACTUAL 2007-08 FY BUDGET
DUES COLLECTION EXPENSES 220 390 400
ASSOCIATION MANAGEMENT 8,400 7,404 7,400
COMMITTEES: ACTIVITIES 500 63 100
A.R.C. 30
EMERGENCY RESPONSE 800 440 450
NEWSLETTER 1,800 1,751 1,800
STORMWATER / DRAINAGE 200 50
WEBSITE 80 234 250
WELCOME 200 60
YARD-OF-THE-MONTH 200
COPYING & PRINTING 10 54 55
C.P.A. FEES (taxes & audit books) 250 450
ELECTRICITY 15,100 13,683 13,750
INSURANCE 3,100 2,550 2,700
LEGAL FEES 1,000 1,565 1,500
MAINTENANCE (GROUNDS) 5,400 5,749 5,750
MAINTENANCE (LAKES) 5,600 6,398 6,450
MISCELLANEOUS 150 98 40
POSTAGE 350 411 420
TAXES AND STATE FEES 525 270 275
WATER 40 40 44
LAKE CONTINGENCY SET-ASIDE 22,300 22,300 22,300
TOTAL: 65,775 63,650 64,474

(DEFICIT) or SURPLUS (3,935) ($1,248) ($1,250)



Funds Status

ASSETS AS OF 10/01/07: OPERATING FUNDS
Checking Account ) 14,175
CD® 31,100
Tax-free Muni Bond Fund _
TOTAL OPERATING FUNDS AT START OF FY : $45,275
Plus anticipated revenue ) 63,224
Minus anticipated operating expenses (64,474)
Minus cost of signs (3,320)
Minus cost of fountains (13,110)
TOTAL OPERATING FUNDS AT END OF FY : $27,595

LAKE CONTINGENCY FUND

69,300
40,691

$109,991

22,300

$132,291







July 2007 - 133 Gardenville Dr @
Bobby & Mary Kirts
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August 2007 - 304 Bridge Wood Drive
Charles & Debbie Keith




September 2007 - 408 Bridge Wood D@
Raymond & Sylvia Ortiz
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October 2007 — 904 Tabb Lakes Drive @
Orville & Vivian Calhoun
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Yard of the Month Nominees
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Committee Chair Reports
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Activities Committee
Kris Yancy
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Activity Committee Challenges
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What did we attempt/accomplish?
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a

What did we attempt/accomplish?
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Thoughts for Next Year
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Architectural Review Committee @
Christel Doucette
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The ARC Charter
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CY 2000 Regulations
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What Covenants Does ARC Oversee?
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ARC Requests Received, CY2007
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ARC Requests Recelved, CY2007
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Caveat Emptor
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Did You Know?




Conclusion
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Helps Committee o/
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Lake Management Committee
Bob Spell and (vacant)
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Emergency Response Committee@
& Stormwater Committee
Lou Lafrenaye




Newsletter Editor ' @

Shirley Flanagan
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NEWSLETTER

TABE LAKES HOMES
ASSOCIATION

18 TABB LANES A COMMUNITY? PART 2-GARY PORTER
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Web Site Manager
Clint Flanagan
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OFFICERS NEWSLETTERS
COMMITTEES BOARD MINUTES
FAQs TLHA E-NETWORK
TLHA NEWS DOCUMENTS
EVENTS CALENDAR LIBRARY

Tabb Lakes Homes Association

Tabb Lakes is a mid-size community at the southern edge of ¥ork County, *irginia. Our neighborhood has approximately 1500 residents who live in 446
single family homes. Our annual assessments for 2007 are $152.85 for lakefront owners and $135.45 for non-lake front owners. Disclosure packets can be
obtained by calling Lee Property Management (LPM) at 836-3022. For mare information, please E-mail us.

This web site was built to enable all current and prospective hameowners in Tabb Lakes to better access or contact Board members with anything they feel

needs to be addressed. The site has very easy to access links to infarmation that may be of value at different times. Please be sure to check the Freguently
Asked Cluestions page for general information.

Annual Homeowners Meeting, Oct 25, 7:00 p.m., Tabb Librans

Wiebhsite created and maintained by the Tabb Lakes Web Manager
Pleaze see our legal/privacy issues page for information about use of the materials on this site.

WL 38



a

Vacant Committee Chair Positions




Committee Chair Duties (All)
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Activities Committee
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Grounds Maintenance Committee
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Lake Maintenance (Lake 2)
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Neighborhood Watch Committee




Welcome Committee
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Committee Chair Volunteers




Covenant Compliance Program
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.gee MANAGEMENT is all we do.
PROPERTY MANAGEMENT

E E [ Home | | Why LPM? ‘ ‘ Available Properties ‘ ‘ Owners ‘ ‘ HOA Management

Welcome to Lee Property Management

Located in Yorktown, Virginia, we specialize in upscale single-family homes and town homes in the Hampton Roads are

including York, Hampton, Newport News & Poquoson.
# 6 Looking For A Home? Need A Management
Company?
Tf you're looking to rent, you need not look Our business is not just to maintain. We

further than Lee Property Management We manage your home or community so that
have a wide selection of upscale single-family ~ appreciates in value and appearance with th
Fivtncs oo e gt nost best in your neighborhood.

o Click to see a list of available properties See what LPM can do for:




Reserve Study Report
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Reserve Study Report
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Reserve Study Report
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New Business
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New Business
Community Sign Proposal
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Traffic Study Conducted
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Proposed Sign Placement
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New Business
Lake Fountain Replacement




New Business
Lake Fountain Replacement
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Cost of Replacement
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New Business — Board Vacancies




Voting
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Covenants Article Il. “Every person or entity who Is a record owner of
a fee or undivided fee interest in any Lot which Is subject by this
Declaration to assessment by the Association, Including contract
sellers, shall be a Member of the Association

Only ( (!

Covenants Atrticle Ill. “Members shall be entitled to one (1) vote for
each Lot in which they hold the Interest required for membership by
Article Il hereof. When more than one person holds such Interest in
any Lot, all such persons shall be Members, and the vote for such
Lot shall be exercised as the majority of such persons among
themselves determine.”

Is anyone holding a proxy for another member?



Nominations?
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Questions From The Membership
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This concludes our meeting
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ARC Requests Recelved
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ARC Requests Recelved (continued)
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